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1. INTRODUCTION

The Association for Progressive Communications (APC) is a membership-based
network of organisations and activists. It was founded in 1990 to empower individuals,
organisations and social movements to use information and communications
technologies (ICTs) to build strategic communities to contribute to equitable

human development, social justice, participatory political processes and
environmental sustainability.

In the consultations to develop APC's strategic plan for 2024-2027, APC members,
staff and partners noted the rapid pace of changes that are taking place in an already
vulnerable post-COVID environment. Of particular concern were global geopolitical
shifts, regional wars and conflicts, and an intensification of the climate crisis, as well
as the speed of the digitalisation of societies, which had resulted in an increase in
online surveillance and censorship and catalysed the spread of technology-facilitated
violence. A fragmentation in advocacy efforts in the fields of digital inclusion and
digital and internet rights was acknowledged, with an increase in the number of diverse
actors working on sometimes overlapping causes.

In the previous strategic plan, we realised the need to refocus APC's vision and
mission to leverage the strength of our members, partners and allies to contribute to
transforming the systems of oppression and inequality that are being perpetuated and
deepened by the ways in which digital technologies are being used and governed. We
also identified the need to focus APC's work more in order to deepen our impact. In
the current context, which can be described as one of global distress and uncertainty,
we have committed to strengthening collective organising with the aim of building a
powerful movement to ensure that the internet and digital technologies enable social,
gender and environmental justice for all people.

We believe that by strengthening collective organising in the current global context,
civil society actors will be able to push back against the closure of policy and civic



spaces, to advocate for inclusive internet agendas based on human rights principles,
and to challenge emerging power structures that result in the repression and
marginalisation of people.

With this as our motivation for the current strategic plan, we reaffirm our identity as:

A bridge builder, connector and convener. APC is a trusted interlocutor and bridge
builder, linking different movements, organisations and interests at national, regional
and global levels to support communities and initiatives that promote the role of the
internet and digital technologies in contributing to equitable and sustainable develop-
ment, social justice and participation in political processes. We are uniquely located in
the fields of digital and internet rights, and feminist and women's rights, and are build-
ing relationships in the environmental justice movement. We play a vital role in bringing
together people and organisations with global South and intersectional perspectives
and experiences from around the world at key moments to work in regional and global
policy spaces. We facilitate collaborative work that is informed by grassroots
challenges that foster relationships and trust within networks.

A diverse and grounded community. APC derives its strength from the experience,
expertise and diversity of its members, and the people and organisations we work with.
Our staff, members, partners and allies are skilled in internet policy and practice at the
national, regional and global levels. This allows us to effect high-level policy change
while having a well-rooted understanding of what is happening on the ground. Our
experience in implementing national, regional and global initiatives allows us to develop
innovative and community-centred connectivity solutions, advocate for a rights-based
approach to internet access and multistakeholder governance, build capacity

among different fields of actors, and work in partnership with a diverse range of

people and institutions.

A human rights, feminist and environmental justice network. APC influences dis-
course on internet-related issues to encourage the integration of human rights norms
and standards, gender justice, and feminist values' and practices in internet policy and
governance processes and outcomes. Our focus is on a broad range of rights, from

1. https:/feministinternet.org/en/page/about


https://feministinternet.org/en/page/about

civil and political rights to economic, social, cultural and sexual rights, as they relate to
the internet and digital technologies. We support and work with activists, organisations
and networks in the human rights, women's rights, sexual rights and social and
environmental justice movements.

Policy-change actors. APC links national, regional and global policy and practice
through collective analysis, capacity building and supporting sustained engagement

in human rights and internet governance mechanisms with our members and strategic
partners. Our approach to policy advocacy is collaborative, drawing on the experiences
and knowledge of our members and partners, and leverages the links we have between
the national, regional and global levels. We engage critically and constructively with
internet and digital technology governance processes, advocating for an effective
adoption of the multistakeholder approach as a basis and condition for transparent,
accountable, inclusive and rights-responsive governance. We keep governments

and the private sector accountable for upholding human rights and promoting

social justice.

People-centred technology innovators and practitioners. Most of the first members
of APC in the early 1990s provided “proto-internet” services for NGOs, prior to the
emergence of the commercial internet. Since then, our membership has expanded
and we have continued to work on digital inclusion, including working with local
communities to develop alternative, people-centred pathways to connectivity and
providing training and support at the local level. Our emphasis has always been on
developing and using open source software solutions, and building feminist practice
in our capacity building in local communities and contexts. Over more than three
decades we have continued to develop our technical and policy experience and
expertise to support our vision of internet infrastructures and protocols that are locally
appropriate, open and sustainable.



2. PROCESS

This strategic plan is the result of a consultative process that builds on the lessons
and findings of APC’s mid-term evaluation in 2022, as well as the evaluation of our local
access initiative over a five-year period.2 Among other things, the mid-term evaluation
confirmed that:

+ APC occupies a distinctive niche, rooted in its global South focus and commitment to
those most at risk of exclusion from the potential benefits of the internet and digital
technologies.

+ APC is a solid and sustainable organisation, network and community, thanks to its
good reputation, commitment to vision and values, strong relationships, consistent
resource base, and capable and creative staff.

However, it also found that:

« APC faces several challenges, many linked to the breadth of its mission, the
aspirational reach of its strategic plan outcomes, and the large number of
connections and initiatives it is engaged in.

+ APC's challenges result from, and exacerbate, organisational concerns such as time
scarcity and excessive workloads, weaknesses in planning and coordination, siloed
and decentralised programming approaches, inconsistencies in organisational
structure, missed opportunities for synergy and collaboration, and inadequate
monitoring, evaluation and learning systems and practices.

2. The Local Networks (LocNet) initiative, which started in 2017, is a collective effort led by APC and
Rhizomatica in partnership with grassroots communities and support organisations in Africa, Asia
and Latin America and the Caribbean.



With this as a basis, our aims in the current strategic process were to:

+ ldentify and respond to the changes in the external context.

* Further articulate how APC believes change happens and where and how it can
most effectively respond to the current context.

« Deepen APC's impact by further refining its niche, role and contributions.

+ Strengthen the strategic integration of APC's different areas of work.

The process began with a series of consultations with APC staff, the Board and
members to explore their thinking on the changes in the external context, the current
state of the field of digital inclusion and digital and internet rights organising, and APC's
niche and role in this context. In response to the key ideas and themes that emerged
from these consultations, we then carried out a survey of our members and partners in
English, Spanish and French and held interviews with 10 “experts” who know APC well
and have a deep understanding of the field. The purpose of the survey and interviews
was to further explore questions related to APC’s niche and role, and how APC could
deepen its impact in the next five years. We also carried out a mapping of key actors

in the field to further inform the process of identifying APC’s niche and positioning in
the field. From this process there emerged a number of key findings which then shaped
the revision of our theory of change, a process we carried out in discussion with our
staff team. Finally, from the theory of change we developed this draft strategic plan for
discussion and feedback from APC staff, the Board and members.

The APC Council approved APC's 2024-2027 strategic plan through a vote on
7 December 2023.



3. OUR HISTORY

APC was established by seven founding organisations in 1990 as an international
membership-based network. Members, located in the social justice, labour, human
rights, environment and peace movements, worked with pioneering NGOs and activists
around the world to generate content, share information and mobilise using emerging
electronic information and communication networks. During this founding period,

we had a strong and extensive network of partners in the global South who were

all similarly pioneers in building these early internet infrastructures in their

countries. These early internet networks facilitated the widest possible access to
information for participants, especially for grassroots NGOs,® and connected the
environmental movement, development community and human rights and women'’s
movements worldwide.

During the 1990s, we worked with partners to connect NGOs and activists in the global
South with one another nationally, regionally and globally. We worked closely with the
United Nations (UN) to provide electronic communications to many UN conferences
including the Earth Summit (1992), the World Conference on Human Rights (1993), the
World Summit for Social Development (1995) and the Fourth World Conference

on Women (1995).

The 1992 Earth Summit, and the binding commitments governments made, captured
in “Agenda 21", provided a platform for sustained and continued advocacy by
environmental activists across the world. We supported the environmental movement,
one of the first adopters of computer-mediated communications, and worked closely
with them in policy advocacy throughout the decade.

3. https://www.apc.org/about/history/enabling-civil-society-policy-making
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APC has been committed to the advancement of environmental sustainability since its
inception and has emphasised this commitment in various ways in its strategic plans
since 2004. Even when we have not had the resources to work on environmental issues,
they have remained part of our overall sensibility and analysis.

The Fourth World Conference on Women in 1995 was a significant process for us.
Women working in APC member organisations, already focusing on the nexus of
information and communications technologies (ICTs) and gender equality in their work,
recognised the opportunity that the two-year preparatory process presented to build an
international network of women'’s organisations working together online, supported by
APC’s Women's Networking Support Programme (WNSP). The WNSP, founded in 1993,
became a pioneering leader on issues to do with women'’s rights, gender equality and
ICTs through the 1990s and 2000s, and its work continues through the (renamed)
Women's Rights Programme (WRP) to this day.

During its second decade, APC shifted its emphasis from building connectivity
solutions and facilitating access to the internet to working towards a vision of all
people having easily available and affordable access to a free and open internet to
improve their lives and create a more just world. We focused on building and
strengthening the strategic use of the internet in communities, advocating for
meaningful access and monitoring and assessing critical areas that were shaping
the development and evolution of emergent ICT networks and the internet.

We were pioneers in monitoring policy developments and advocating for ICT-related
policies that emphasised digital inclusion and the integration of ICTs in development,
and critiqued the exclusion of the majority of people in developing countries from
internet access and the concentration of ownership and control of ICTs.* We advocated
for a human rights-based approach to be applied in the use, development and evolution
of the internet.

4. This text is from APC's input in 2000 to the UN's High-Level Panel on ICT for Development. This
quote is included in “Involving civil society in ICT policy”, APC, 2003. https:/www.apc.org/sites/de-

fault/files/InvolvingCivilSociety_EN.pdf
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At this time, the use of the internet by NGOs and activists to challenge power and
structural inequality was not going unnoticed by states and even the private sector.
The first instances of online human rights violations can be traced to the late 1990s,
and this was the beginning of our work to defend human rights online, as outlined in
APC's Internet Rights Charter, developed in 2000.°

We actively adopted a human rights-based approach in our focus on advocating for
inclusive policy-making processes so that people can participate in decisions that
affect their rights. We focused on holding governments accountable for the promotion,
protection, respect and enjoyment of human rights and holding companies accountable
for respecting human rights; on discrimination and equality, on empowerment, and

on people knowing and claiming their rights and having the capacity to do so. APC
became recognised for integrating human rights, inclusive and accountable governance
and gender equality in our work on ICTs for development.

During the 2000s, our work at national, regional and global levels incorporated
significant policy advocacy strategies and campaigns built around our Internet Rights
Charter. The primary policy processes we engaged in were the World Social Forum,

the World Summit on the Information Society (WSIS)® and the subsequent Internet
Governance Forum (IGF). We were a critical convenor and facilitator of civil society
networks during this period, and pushed for the regionalisation of internet governance
agendas. We encouraged and were a part of the creation of regional IGFs, particularly in
Latin America and the Caribbean and Africa. In this sense, APC is one of the early advo-
cates of the multistakeholder approach to internet governance, one of the key
principles of the WSIS.

5. lItis important to understand the difference between the "human rights-based approach” and de-
fending human rights. The human rights-based approach’s roots are in the global South (expressed
in 1986 in the UN General Assembly resolution on the right to development), and in the social
justice critique of individual civil and political rights that emerged towards the end of the cold war.
APC's work with human rights has always been about more than just individual rights, or digital
rights.

6. “Involving civil society in ICT policy”, APC, 2003, contains positions on the WSIS from APC regions

and the Women'’s Networking Support Programme. https://www.apc.org/en/pubs/books/involv-
ing-civil-society-ict-policy-world-summit-in
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We also launched the first edition of Global Information Society Watch (GISWatch),
which over the next decade and a half would play a key role in providing civil society
perspectives, analysis and knowledge from the global South on issues that were
strategic to APC.

In the mid-2000s, our women's programme advocated for an end to online
gender-based violence (GBV). This work involved policy advocacy and campaigning
through the groundbreaking Take Back the Tech campaign and was embedded in our
efforts to leverage the newly formed UN Human Rights Council (HRC) as a space to
advocate for the recognition of human rights online.

In its third decade, a central strategy of APC's work was advocating for internet rights
to be recognised as human rights. Policy advocacy at the HRC, the IGF, WSIS forums
and other spaces drew on the research, knowledge, experience and testimonies
generated through a range of projects including Internet Rights Are Human Rights,
IMPACT (Advocacy for Change through Technology in India, Malaysia and Pakistan),
CHALLENGE (which challenged hate narratives and violations of freedom of religion
and expression online in Asia), and a project exploring the potential of the internet to
enable economic, social and cultural rights. Working with partners and allies, we were
instrumental in influencing two important HRC resolutions: the recognition that “the
same rights that people have offline must also be protected online” (first adopted in
2012) and the recognition of online GBV as a rights violation (2018).

The work of the WRP on GBV in the 2000s, informed by a women's rights and feminist
analysis, led to the development of an entirely new vision of the internet, which has
been a critical pillar of APC’s current work. Over the past 10 years this work has
included drawing on the perspectives of activists working on sexual and reproductive
health and queer rights, and has resulted in an intersectional approach to our
advocacy, embodied in the Feminist Principles of the Internet (FPIs).” The FPIs
foreground the political aspects of the internet and are a powerful way for actors
across a wide range of interests to engage with the internet and other technologies
on their own terms.

7. https:/feministinternet.org/

11
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As we moved towards the end of APC's third decade, parts of our work had in some
ways gone full circle. To quote a board member, “APC connected the first, APC is
connecting the last.” Our work on digital inclusion was grounded in the experiences

of setting up sustainable community-based connectivity initiatives, facilitating peer
support and capacity development, and in our track record in gender analysis and
collaborative approaches to changing policy and regulation. We also responded to the
climate crisis by working with our members to collectively strengthen our commitment
to the sustainable use of technology, and started engaging the environmental justice
movement, whose people-centred approach to change aligns with ours.

As APC moves through its fourth decade, there are several pressing challenges that
need to be addressed. There is an urgent need to respond to the environmental crisis,
to counter corporate power, to challenge and prevent state and non-state violence and
abuse, to respond to intensifying attacks on human rights and the weaponising of
social media and other digital technologies, and to push back against the constant
undermining of civic spaces, democratic processes and institutions. In a period
marked by the COVID-19 pandemic, which foregrounded the exclusion of unconnected
communities and the increasing online authoritarianism of states, there is a great need
to challenge multiple forms of online censorship and restrictions, including criminal
and financial threats to freedom of expression in times of conflict and war. There is
also a need to build on our work in communities, and to recommit to inclusive policy
processes and agendas so that the most marginalised can be meaningfully connected.

12



4. OUR VALUES

Our values are the beliefs and principles that guide all of APC’s interventions. They

are shared by the staff and members and are strongly embedded culturally and
operationally within our network. They help define how we aspire to build and maintain
relationships with the people and organisations we engage.

Because we believe that the internet is a public good and we are committed to
promoting alternative infrastructures and economic models that contribute to a
global commons, we value:

+ Local initiative and ownership

+ Open content, open standards and free/libre and open source software (FLOSS)

+ Technology solutions that are appropriate and affordable and promote network
self-determination.®

Because we believe in the collective power of networks and movements, we value:

+ Collaboration and partnerships

+ Creativity, innovation and strengthening of each other through sharing and deepening
our collective intelligence

+ Shared leadership

*+ Local and distributed action

+ Linking theory and practice.

8. Luca Belli defines network self-determination as “the right to freely associate in order to define, in
a democratic fashion, the design, development and management of network infrastructure as a
common good, so that all individuals can freely seek, impart and receive information and innova-

tion.” Building Good Digital Saovereignty through Digital Public Infrastructures and Digital Commons
in India and Brazil | ThinkTwenty (T20) India 2023 - Official Engagement Group of G20 (t20ind.orq)

13
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Because we believe in the importance of understanding and critiquing structures
and systems of oppression from a feminist and human rights perspective, we value:

+ Intersectionality as a lens that we apply across everything we do

+ Freedom of expression, including the expression of one’s sexual and
gender identities

* Inclusiveness and diversity

+ Social equality

+ Democratic, accountable and transparent governance.

Because we believe that the sustainability of ourselves, each other and the Earth
are necessary ingredients in creating the world we want, we value:

+ Socially and environmentally just approaches and actions

+ Contributing to the creation of sustainable systems, approaches and practices
+ Practising self and collective care.

14



5. DEFINITIONS
OF KEY TERMS

APC

Network

When we refer to “APC”, we are referring to members
(organisations), associates (individuals) and staff.
Staff and members work together on diverse projects
and initiatives, depending on the capacity and
advocacy interests of members, and resources.
Members also initiate projects or activities among
themselves, which may be supported through
subgranting. APC associates participate in APC spaces
and activities. Regular convenings with members and
associates are held, both online and offline, and
collaborative advocacy happens at diverse forums,
institutional processes and events, including regional
and global governance and human rights mechanisms.
The Board of Directors is elected by members and
members are also represented through the APC Council.

When we refer to the “network”, we are referring
collectively to the different networks we convene
through our activities, and partners and allies we work
closely with through joint projects, campaigns and
other activities.

15



Communities

Movement
building

Digital rights
and internet
rights

Digital
resilience

This refers to grassroots and local communities based
in urban, peri-urban or rural, remote and/or marginalised
areas. Our work on digital inclusion takes a narrower
definition and refers to “grassroots local communities
usually based in rural, remote and/or marginalised
areas”. In this context we refer to “community-centred
connectivity” or “community-centred connectivity
initiatives”.

“Movement building” for APC refers to building the
collective power of actors working to advance digital
inclusion and internet rights.

Although we sometimes use these terms inter-
changeably, digital rights is preoccupied primarily with
civil and political rights, while internet rights is more
encompassing and also emphasises the rights entailed
in access to and use of internet infrastructure and
digital technologies for socioeconomic and environ-
mental justice, and sustainable development outcomes.

This refers to the capacity of activists and communities
to create a secure, safe and sustainable online
environment that enables their rights, in which they can
thrive, and where they are able to limit the impact of
online violations and threats.

16



Digital
inclusion

Meaningful
access

Feminist
internet

For APC, digital inclusion is not just about more

people getting connected to the internet. Digital
inclusion involves creating mechanisms and processes
to progressively realise the meaningful participation of
unconnected communities and those “barely online” in
the digital society and economy. It includes developing
the skills and know-how to participate safely online and
creating the conditions necessary for communities to
access and use the internet in a sustainable way. Digital
inclusion also involves the participation of communities
in relevant policy-making processes, such as those on
access, and properly considering alternative solutions
to connectivity that prioritise local and community-led
responses in these processes.

This refers to internet access which is affordable and
accessible in terms of appropriate services, devices and
language, and which has a positive impact on a person's
life economically, socially, culturally and politically.

A feminist internet works towards empowering more
women and queer persons — in all our diversities — to
fully enjoy our rights, engage in pleasure and play, and
dismantle patriarchy. This integrates our different
realities, contexts and specificities — including age,
disabilities, sexualities, gender identities and
expressions, socioeconomic locations, political and
religious beliefs, ethnic origins, and racial markers. Key
principles critical towards realising a feminist internet

can be read here: https://feministinternet.org/sites/de-
fault/files/Feminist_principles_of_the_internetv2-0.pdf

17
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Holistic
safety

Care

Holistic safety encompasses a comprehensive and
integrated approach to safety that has an impact on
different life dimensions: physical, digital, institutional,
psychosocial, care and well-being. Beyond the provision
of resources, training, equipment, counselling or
advocacy, holistic safety aims to foster a culture of
safety at individual, organisational, community, national
and global levels. It puts solidarity and autonomy at

the centre, considering that the diverse experiences of
activists shape their particular needs and capacities.

For APC, care is an evolving concept embedded in our
practices. Care functions as an approach and practice
at the individual, collective and institutional levels. At
the individual level, care towards oneself implies the
responsibility and capacity to set boundaries in order
to be responsive to the needs of others. Collective care
acknowledges that all relationships are not equal, that
there are both visible and hidden power imbalances in
relationships, and implies a commitment to strengthen
each other’'s autonomy, thereby strengthening the
collective. Institutional care seeks to address power
imbalances in the workplace, including through labour
rights and strengthening the individual autonomy and
accountability of workers. It also entails confronting
the pressure of unreasonable work stresses, risks and
demands, both from within and without, including
embedded biases and discriminations in the workplace.
Institutional care seeks to situate an organisation within
the broader context of those it engages for services
and practical needs, and its environmental footprint,
balancing work priorities with ethical and environmental
considerations in decision making.

18



Human rights
defenders

Global South

Our work with human rights defenders focuses on
holistic safety and protection from a feminist
perspective. While our understanding of the actors and
activists we work with is evolving, we are particularly
interested in the intersection of digital rights and the
work of grassroots human rights defenders, and their
interactions with communities and leaders. Particular
attention in our work is given to women human rights
defenders. While journalists and other groups are often
defined as human rights defenders, they are not
necessarily part of a focus of our work, but are
nevertheless allies and part of our community.

APC advocates on behalf of marginalised peoples in
the global South. However, our use of the term “global
South” is political and geographically fluid, and in line
with scholar Anne Garland Mahler's definition of

the global South as signifying “spaces and peoples
negatively impacted by contemporary capitalist
globalization,” meaning that “there are economic
Souths in the geographic North and Norths in the
geographic South.”

9. https:/en.wikipedia.org/wiki/Global North and Global South

19
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Global public
good

A “public good” refers to something that is of benefit

to society as a whole, with minimal or no barriers for
different people to benefit from that good. Ideally, it
should be what is called “non-rivalrous”, which means
that it can be enjoyed or accessed over and over again
by people without becoming depleted, and “non-
excludable”, which means everyone should be able to
enjoy or access the good without barriers to accessing
it. The internet is ideally regulated as a global public
good, so that it is affordable to all, safe and secure,
without diminishing its ability to enable freedoms and
rights such as free expression or access to information.
It also needs to be used and developed in a sustainable
way so that it does not deplete environmental
resources. In this respect, like many people-made
infrastructures, it has to be developed with care as a
global commons, with awareness of the environmental
limits to its development and use, to ensure everyone
can access it and so that it functions as a global

public good.

20



6. THEORY OF CHANGE

6.1 SUMMARY OF CURRENT AND EXPECTED CONTEXT

This Strategic Plan occurs in a context of heightened global distress, and a pervasive
sense of uncertainty and rapid change. It is marked by a horrific intensification of
violence and an escalation of conflicts such as in Palestine, Israel, Sudan, Ethiopia and
Myanmar, and a protracted war in Ukraine. It is a context that is characterised by the
rapid digitalisation and datafication of societies, with fragile economies in the global
South still attempting to recover from the COVID-19 pandemic. It is scarred by a
resurgence of right-wing nationalism and fundamentalism in many countries, alongside
the legitimisation of misogyny and anti-rights discourses, and the increasing precarity
of Black, brown and diverse bodies.

A failure of global governance, deepening inequalities

In 2020, speaking at the height of the COVID-19 pandemic, UN Secretary-General
Antoénio Guterres called for a “New Social Contract, between Governments, people,

civil society, business."? His purpose was to address the stark global inequalities made
evident by the pandemic, and to offer some way to redress the underlying causes of
these inequalities, including historical injustices, “from colonialism and patriarchy to
racism and the digital divide."" In doing so, he identified both digitalisation and climate
change as likely having the most serious impact on a sustainable future, with both
threatening to widen inequalities further if not addressed through concerted global
cooperation.

10. Secretary-General's Nelson Mandela Lecture: “Tackling the Inequality Pandemic: A New Social Con-
tract for a New Era" [as delivered] | United Nations Secretary-General
11. A New Social Contract for a New Era - United Nations Sustainable Development

21
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The pandemic had magnified multiple intersecting inequalities, exposing the
authoritarian tendencies of many states, as well as the global inequities and
hegemonic privileges on issues such as vaccine distribution.'? As APC stated in its
contribution to the UN’s World Public Sector Report 2023, “The COVID-19 pandemic
made established and emerging structural challenges related to inequality,
discrimination, exclusion and violence more palpable and highlighted tensions
around the continuum between the exercise of human rights online and offline."'3

These tensions were felt through an increase in online surveillance by states and
corporations, violations of privacy and personal data rights, threats to freedom of
expression including media censorship, and escalating online gender-based violence.™
In a context of rapid digitalisation of services and economies as governments tried to
respond to the virus, many people, mostly the already excluded, were unable to digitally
substitute their activities. In this respect, the pandemic showed the stark effects of the
further marginalisation of communities who were not online, including in accessing
government services and aid when it was most needed.

In response to the online rights violations and threats, and with the socioeconomic
impact of the digital divide made clear, many civil society actors across the world
called for solidarity with oppressed communities and with colonised populations, for
digital rights organisations to work better together, and for cross-sectoral movement
building. They argued that it is only through the collective strength of rights-based
actors that any significant change will be achieved. It was necessary for digital
rights organisations to connect more meaningfully with grassroots communities to
ensure greater participation of excluded groups in internet policy development and
governance processes.'®

12. Advocacy in times of TRIPS waiver | Global Information Society Watch (giswatch.org)

13. WPSR 2023 Chapter 1.pdf (un.org)

14.2021-2022 - Digital futures for a post-pandemic world | Global Information Society Watch
(giswatch.org)

15.2021-2022 - Digital futures for a post-pandemic world | Global Information Society Watch
(giswatch.org)
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But instead of the cohesion and solidarity necessary to address global inequalities in
a fractured post-COVID environment, the opposite has occurred. In a period that has
been accurately described as symptomatic of a “failure of global governance”,'®
geopolitics have become more polarised, particularly around regional wars and
conflicts. Despite increasingly urgent warnings by the Intergovernmental Panel on
Climate Change (IPCC) of a pending climate catastrophe, there remains a chronic lack
of attention given to the climate crisis. Attempts at economic recovery have occurred
in the context of aggressive stand-offs between superpowers competing for trade
supremacy, leveraging national politics and vulnerable economies as proxies in their
competition for dominance. Food insecurity has worsened after the start of the war

in Ukraine, and human rights abuses, displacement and forced migration have
intensified. Rights violations have escalated, with freedom of expression and the right
to protest stifled in many countries across the world, while cohesion in national politics
in countries has been shattered by divisions.

As stated by a special edition of The Sustainable Development Goals Report 2023,
published before the recent intensification of violence in Israel and Palestine, the
“impacts of the climate crisis, the war in Ukraine, a weak global economy, and the
lingering effects of the COVID-19 pandemic”'” have all impacted negatively on the
achievement of the Goals. It notes an increase in global hunger and food insecurity,
growing inequalities, and a looming “climate cataclysm”, which the current pace of
climate action is insufficient to address. A rise in global poverty, insecurities of
livelihoods, and uncertainty of home through forced mass migration and the further
displacement of peoples are all anticipated.

All of these fractures and divisions play out distinctly for people and communities
across the world, and in different ways mitigate against the possibility of global
cooperation and solidarity in order to address the pressing issues of the time.

In this divided and distressing global context, several key issues are important to
the work of APC.

16. UN Special Rapporteur issues damning report on the failure of global governance in the handling of

COVID-19 pandemic - IUF
17. SDG report 2023 (un.org)
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The increase in rights violations across the globe

The growing strength of reactionary and populist politics, as well as authoritarianism,
is resulting in an increase in human rights violations and a narrowing of civic space
in many countries across the world. Military takeovers, most recently seen in Gabon
and Niger, also consistently threaten to reverse democratic gains. In the global South,
activists are imprisoned, journalists are persecuted and surveilled, prosecutions and
harassment for speaking out online are frequent, and new legislation has been passed
to make it difficult for NGOs to operate.'® Minorities are often the worst affected by
these violations, both online and offline. In Uganda, draconian anti-gay legislation
threatening homosexuals with the death penalty has been passed, while in other
countries online attacks on women and gender-diverse peoples have amplified.
Meanwhile, through state collusion with big business, environmental and land
defenders working at the grassroots level in many regions in the global South are
consistently vulnerable and exposed, including to the threat of assassination.

The rapid digitalisation of societies has assisted this shift to the right, with social
media platforms facilitating polarisation through disinformation and propaganda, and
censoring through content take-downs. Tech corporations are also complicit in many
human rights abuses through the provision of security, monitoring and surveillance
technologies to states that turn on their citizens. Many governments use private sector
platforms to deliver public services, with few mechanisms ensuring transparency and
accountability with respect to privacy, data use and algorithms, or on the nature of the
arrangements reached with the platforms. This has aligned the market needs of the
private sector with the desire of states to control and manage their citizens and
peoples, a trend already evident in the previous strategic plan. The potential of new
technologies using artificial intelligence to intensify the information disorder, weaken
public trust, and manipulate voters during elections strengthens this complicity, and
poses very real threats to democratic stability in countries across the globe.

18. Including but not limited to Palestine, Jordan and Lebanon (Algorithmic Anxieties & Feminist Fu-

tures in MENA | GenderlIT.org), Tigray in the north of Ethiopia (Tigray: Life Beneath the Sealed Skies
GenderlT.org), and countries such as India, Nigeria, Uganda and, more recently, Kenya.
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A new digital divide

The global instability being experienced — particularly with respect to failing
economies, the stresses placed on livelihoods, and climate change — is also not likely
to be easily mitigated through intensifying the pace of digitalisation and datafication
of economies, as some may hope. Instead, as COVID-19 showed, digitalisation resulted
in the further marginalisation of unconnected communities, and was not successful in
many countries in the world in bringing more people online. Research has also
suggested'® that a new digital divide is emerging which is insufficiently addressed by
stepping up infrastructure roll-out plans. To properly participate in the data economy
and its potential for innovation and development, there will be a greater need for
affordable, dedicated internet connections, and for meaningful internet access.
Without this, not just the unconnected, but those who are “barely online” due to
multiple factors including high data costs and the costs of devices, are likely to be

left behind, with a rise in global inequalities and new forms of marginalisation as a
result. Participation in the digital economy will require broad-based and significant
improvements in areas such as education, technical literacy and skills, and urgent
action to bring down the cost of access, which governments and regulators in many
countries in the global South have, until now, failed to do.

Growing alienation, and environmental cost

The personal and environmental cost of digitalisation affecting all aspects of society
and people’s lives has not been properly taken into account. This includes the digital
alienation that is the result of the datafication and commodification of personal lives
and interactions, and the alienation from the environment that is the result of the
massive roll-out and use of technologies. These technologies are dependent for their
production on the extraction of raw materials and the displacement of peoples and
acquisition of land in the global South, as well as exploitative labour practices involving
low-paid workforces. Their use results in an escalating contribution of the tech sector
to climate catastrophe through greenhouse gas emissions,?’ and environmental

stress caused by e-waste being dumped in countries in Asia and Africa, particularly in

19. core-project-report_20231010.pdf (researchictafrica.net)
20. Circular Tech (apc.org)

25


https://researchictafrica.net/wp/wp-content/uploads/2023/10/core-project-report_20231010.pdf
https://circulartech.apc.org/books/a-guide-to-the-circular-economy-of-digital-devices/page/a-guide-to-the-circular-economy-of-digital-devices

impoverished local communities. The environmental cost, displacement of peoples,
human and labour rights violations, and environmental racism that accompany the
production, use and disposal of technology, are likely to increase dramatically over the
medium to long term.

The entrenched interests of big tech, and the struggle to regulate

The complex alliance between the interests of states and the corporate tech sector
underpins the multiple and interlinking policy and regulatory challenges that the
evolving digital context presents. While the United States and the European Union,
among others, have taken steps to regulate and tax big tech companies and platforms,
the structural role that big tech firms play in multiple spaces and areas of service
provision to states, and the dependency of markets, including national economies,
on the corporate tech sector, suggest that the impact of this regulation is likely to be
limited in curbing their influence and power. Nationally based big tech platforms with
global footprints have also shown to be useful to states in contexts of armed conflict
with respect to censorship and the control of information. In these respects, the
regulators are effectively in compromised positions.

In the global South, there have been some fresh attempts by governments to create
the enabling policy and regulatory frameworks for the new era of digitalisation and
datafication. For example, the African Union has published a new data policy frame-
work to try to harmonise disparate country regulations so that African countries can
better benefit from the data economy and to explore methods of taxing platforms that
have no legal presence in their jurisdictions.?' There are also attempts to reinvigorate
universal access funds, and support in a number of countries for community-centred
connectivity initiatives,?? including due to the work of APC. However, many countries
in the global South lack the capacity to properly participate in and influence global
governance and agenda-setting forums. This vulnerability means that they are largely
subject to the regulatory and policy agendas set by developed economies and powerful
corporate actors.

21. The African Union's Data Policy Framework: Context, Key Takeaways, and Implications for Data
Protection on the Continent - Future of Privacy Forum (fpf.org)

22. Advocacy for community-led connectivity access in the global South | Global Information Society
Watch (giswatch.org)
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The interests of powerful tech corporations as well as states in what is being referred
to as “universal meaningful connectivity” also carries new risks that efforts in working
with communities to develop local access solutions based on the principles of
network self-determination could be undermined. These include satellite connectivity
enterprises by private sector actors already in a dominating position in the tech
industry such as Starlink?® and Amazon. Meanwhile, fresh questions of the human
rights commitments of big tech platforms have been raised, including through the
loss in advocacy gains in Twitter/X dissolving its Trust and Safety Council, ongoing
concerns about the labour rights of gig workers, and Amazon being linked to the
trafficking of workers in Saudi Arabia.?

A minimising of spaces for civil society to be heard

There is a gradual minimising of civil society interests in policy spaces. A symptom of
this is what seems to be a weakening commitment to inclusive and multistakeholder
governance, most obviously through attempts to sideline the Internet Governance
Forum (IGF) in the process of forging a Global Digital Compact (GDC). This institutional
destabilisation of the IGF has gone hand-in-hand with the apparent favouring of
intergovernmental negotiations in the GDC process, the Summit of the Future, as well
as other UN-related processes, rather than an acknowledgement of the need for a
multistakeholder inclusive policy agenda on our digital future. Multilateral forums

are becoming more difficult for civil society to access and impact. Civil society is
increasingly facing barriers to the operationalisation of a multistakeholder approach
and apparent attempts to weaken the few active multistakeholder processes that exist.
An example of this is the recently created UN High-Level Advisory Board on Artificial
Intelligence, which has been criticised for having “more representatives of companies
[on the board] than organisations defending human rights."”? There is also a
legitimisation of anti-rights groups at these forums, with some applying for legal
recognition in different UN bodies in what seems to be an attempt to appropriate and
disrupt progressive civil society spaces.

23. Starlink and Inequality - Many Possibilities
24. Revealed: Amazon linked to trafficking of workers in Saudi Arabia | Amazon | The Guardian
25. Derechos Digitales on Tumblr
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While there are some efforts to reactivate processes such as the World Summit on the
Information Society (WSIS) and to reinvigorate the flagging targets of the SDGs, other
important policy initiatives, such as NETmundial, lie largely dormant. These are ignored
alongside the gains of the IGF as a collaborative space for co-learning, discussion and
debate, with evidence of clear policy impacts in countries across the world.?®

There has been little apparent attempt to reinterpret the principles and vision of the
WSIS to ensure that the lessons learned from years of multistakeholder cooperation
feed into future processes of internet policy, internet governance and global digital
cooperation — as a set of parameters for safeguarding multistakeholderism,
transparency, inclusivity, dialogue and accountability. Instead, there is a sense

that these lessons are being set aside in an effort to reset the policy agenda for the
envisaged new social contract that shapes the digital future.

The hosting of events such as the IGF in countries where access for organisations is
restricted, difficult or not viable — including Japan, where civil society actors had their
visas denied, and the proposal to host the next IGF in Saudia Arabia — also weakens
the capacity of forums for robust interactions from diverse perspectives.?”

While negotiations on the shape and content of the GDC will begin soon, no
mechanisms have been established for the effective participation of civil society.
Repeated assertions of the actors leading the process that it is a multistakeholder
process have amounted to little more than token gestures.

A fragmentation of policy-making processes, and silo-ised civil society agendas

Outside forums such as the IGF, internet policy-making and agenda-setting spaces
have become fragmented, with multiple initiatives and policy-setting processes
co-existing. This makes it difficult for any single organisation to keep up with
developments, to develop the expertise to participate robustly in each space, and to

26. https:/theigfwewant.net/

27. Joint Statement: Internet Governance Forum must reverse decision to make Saudi Arabia its next

host | Association for Progressive Communications (apc.org)
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effect necessary change. Participation is further limited by the clampdown on civil
society in many countries, throttling their ability to engage, including through new
sector regulations stifling the flow of donor funding, new tax laws and limitations
imposed on the transfer of funding for activities, and barriers to travel through
visa processes that increasingly deny the freedom of movement of actors in the
global South.

Perhaps in response to this fragmentation, and the diverse advocacy needs being
confronted, civil society organisations sometimes develop overlapping and competing
agendas, with a lack of alignment in often similar campaigns and advocacy objectives.
Despite a hyper-specialisation in some organisations that respond to specific technical
needs in policy and regulatory advocacy, only moments of cross-organisational learning
occur. There are also many new actors in the governance spaces we engage in, with
only limited coordination between newer and more established organisations so that
institutional experiences can be shared and passed on. The result is a weakened
advocacy base from which activists can insist on change.

These developments, which cannot be resolved in the short to medium term, have all
undermined prospects for the global post-pandemic economic recovery and stability
needed. They have eroded rights, and diminished the potential for cooperation around
issues of shared concern, including climate change, a common digital future and

the SDGs.

6.2. ASSUMPTIONS AND POLITICAL BELIEFS

Under the conditions outlined above, new efforts at organising are necessary to bring
actors advocating for digital inclusion, democratic governance of digital technologies
and digital and internet rights together, and to connect their concerns with the agendas
of other social movements. Collaborative knowledge building and the sharing of
experiences are needed to build the evidence base for coherent counter-narratives
that are necessary for effective policy and rights advocacy and to influence agendas.
Collective organising is needed to more effectively influence institutional processes,
and to counteract intersectional rights violations in countries across the world. To
start to redress worsening global inequalities, the robust participation of local
communities in this organising is required, particularly those most excluded from
digital opportunities, those most affected by a deterioration of rights and the

29



shrinking of the civil space, and those most vulnerable to climate change and
environmental destruction and injustices.

Significant work is needed to counteract the environmental racism found across the
global South, as well as the threats to environmental and land defenders opposed to
state plans and the interests of big business. In a context where the rights of gender-
diverse people and women are coming under renewed threat in many countries across
the world, both online and offline, the digital resilience of gender justice actors,
feminists and women human rights defenders also needs to be strengthened. This
requires building supportive networks that serve as collective and personal resources
for the advocacy work that is being done. As we have found in our work with
community-centred connectivity networks, as well as in working with feminist groups
across the world, it is only through such a holistic approach to building digital
resilience that sustainable change can be achieved.

We believe that strengthening collective organising?® towards building a transforma-
tional movement to advance digital inclusion and digital and internet rights is the best
chance of ensuring that the internet strengthens social, political, cultural, economic
and human development and enables the realisation of human rights. This is because
systemic long-term change of this kind requires the building of collective power —
people speaking not just as individuals, or through particular organisations, but with a
powerful, collective voice. While movements are also often the most effective way for
marginalised communities and groups to become visible and have their voices heard,
they can create sustained change at levels that policy and legislation alone cannot
achieve because they both create demand for change and hold powerful actors to
account. Collective power also challenges the status quo and the hegemony of
government and corporate narratives and perspectives.

We understand a movement to be “an organised set of constituents pursuing a
common political agenda of change through collective action”? that is distinguished by
several characteristics. It has participants who are mobilised and collectivised in either

28. This framing draws on the work of Srilatha Batliwala, a feminist activist and scholar who has

worked with large-scale grassroots women's movements (https:/issuu.com/awid/docs/changing-
their-world-2nd-ed-eng?e=2350791/3186048), as well as the perspectives of APC staff.
29. https://issuu.com/awid/docs/changing-their-world-2nd-ed-eng?e=2350791/3186048

30


https://issuu.com/awid/docs/changing-their-world-2nd-ed-eng?e=2350791/3186048
https://issuu.com/awid/docs/changing-their-world-2nd-ed-eng?e=2350791/3186048
https://issuu.com/awid/docs/changing-their-world-2nd-ed-eng?e=2350791/3186048

a formal or informal way. It has a clear political agenda, and collective actions and
activities built around the pursuit of the movement’s political goals through a variety of
strategies. It also has clear internal or external targets for change.

We believe that in the digital age, movement building has been transformed by the
internet and digital technologies. Activism and collective organising happen
seamlessly online and offline. We have learned from our work on feminist internet
and movement building that movements are strongest when energy and ownership
come from a multitude of spaces and actors.*°

We recognise that organisations and collectives are often the sites from which
movements are built, supported, serviced and governed. They are also the primary
structures in or through which movement leaders, activists and members are
organised, trained, capacitated, protected and energised to pursue the transformational
agenda of movements. We also believe that networks, and particularly “movement
networks”, have an important role to play in strengthening collective organising and
action, because they connect actors and resources in order to create greater impact
than an individual or organisation can achieve on its own.

APC is particularly well placed to play a pivotal role in the strengthening of collective
organising towards building a transformational movement to advance digital
inclusion and digital and internet rights for a number of reasons. We have credibility
and legitimacy based on our longstanding contributions to digital inclusion and
digital and internet rights, and have made a consistent contribution to shaping and
broadening regional and global internet governance processes over the last 25 years.
We have a diverse membership rooted in the global South, which, together with our
projects and programmes, have played a significant and consistent role in making the
voices and perspectives of marginalised communities heard in the context of digital
inclusion and digital and internet rights issues and processes. We also have strong
experience working at the intersections of multiple social movements, and as a

30. Evaluation of the APC Women's Rights Programme's work on feminist movement building in the

digital age. https://genderit.org/sites/default/files/mfievaluation2020-brief4networks_septem-
ber_2020.pdf
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convener connecting activists and building bridges across regions, issues and agendas
and linking the local with the global.

Because APC’s membership is a microcosm of broader digital inclusion and digital
and internet rights organising, we can most effectively play this movement-building
role through and with our network of staff, associates, members and partners, in
collaboration with close allies that are part of the broader digital inclusion and digital
and internet rights field. And as our work on feminist internet and movement building
shows, over time the network becomes more self-sustaining with strong

shared ownership of common agendas and collective leadership to advance

network priorities.®'

6.3. OUR VISION AND MISSION

Our vision is for all people, particularly the marginalised, to use and shape the internet
and digital technologies to create a just and sustainable world.

Our mission is to strengthen collective organising towards building a transformative
movement to ensure that the internet and digital technologies enable social, gender
and environmental justice for all people.

6.4. NETWORK- AND MOVEMENT-BUILDING STRATEGIES

The purpose of our network- and movement-building strategies is to achieve APC's
mission. They support and strengthen collective organising among and within the
network of APC members, associates, partners and allied human and digital rights,
feminist and environmental justice defenders and organisations. We do this through:

« Conducting new research and deepening the use of existing research to build
knowledge and create counter-narratives around new and emerging issues and
trends that affect the context in which we are organising.

31. Evaluation of the APC Women's Rights Programme’s work on feminist movement building in the

digital age. https://genderit.org/sites/default/files/mfievaluation2020-brief4networks_septem-
ber_2020.pdf
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Convening and connecting diverse actors and constituencies within the network

to build and strengthen connections and common agendas within and across
diversities of issues and regions.

Capacity building and institutional strengthening within the network to strengthen
the ability to act collectively on common agendas.

Policy advocacy and mobilisation within the network to amplify the voices from
marginalised communities, put pressure on stakeholders, and advocate for changes
in norms, policies, standards and practices, particularly related to governance of the
internet and digital technologies.

Grantmaking/subgranting to the network to resource their work, strengthen
relationships in the network, and support them to engage in building and acting
collectively on shared agendas.

Strategic communications to amplify the voices and perspectives of the network.

6.5. LONG-TERM OUTCOMES

By 2027, we are committed to building a network of members, partners and allied
human and digital rights, feminist and environmental justice defenders and
organisations that:

Builds and strengthens common agendas across issues, movements and
geographies to promote digital inclusion, digital and internet rights, a feminist
internet, and environmentally just digital policies and practices.

Amplifies our voices and perspectives to position human rights and gender and
environmental justice centrally in digital inclusion and digital rights discourses and
to counter anti-rights discourses.

Acts collectively to shape digital norms, policies, standards and processes that are
democratic and rights-respecting to ensure that the internet and digital technologies
are governed as a global public good.

Increases our collective capacity for holistic safety and care and digital resilience.

In order for APC to enable and support the contributions of the network to these four
long-term outcomes, we are committed to ensuring that:

« APC has a shared vision and purpose, and has the capacity, skills and financial

resources to deliver on its mission in a working environment in which all members
and staff can learn, grow and thrive.
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6.6. IMMEDIATE OUTCOMES

The more immediate changes to which we will contribute during 2024-2027 or the
“preconditions” for the longer-term outcomes are set out below.

Outcome 1: Common agendas are built and strengthened across issues,
movements and geographies to promote digital inclusion, digital and
internet rights, a feminist internet, and environmentally just digital policies
and practices.

Rationale

The internet and digital technologies are enablers of human rights, social, gender and
environmental justice, and development. However, this potential is being undermined
by the rapid and unchecked pace of digitalisation and the datafication of economies
and societies, including by the impact this is having on the environment. Online
rights violations have multiplied, the power of states to surveil and control has been
strengthened, and the big tech sector is in an increasingly advantageous position to
influence and control policy deliberations and to resist change. At the same time,
unconnected and already marginalised communities face further marginalisation

in the absence of any meaningful internet access for socioeconomic and

political participation.

In an increasingly polarised geopolitical landscape, the prospects of realising shared
objectives and targets such as the SDGs and on climate action are diminishing. Civil
society actors are also facing new forms of oppression with the rise of authoritarian
states and a strengthening of reactionary politics. Particular threats are being faced
by feminist and LGBTQIA+ communities, while attacks on environmental and land
defenders are escalating as pressure is placed on the Earth resources of countries

in the global South. This is making rights-based and environmental justice advocacy
difficult in many countries. Meanwhile, civil society organising for digital inclusion and
digital and internet rights is fragmented, characterised by a large number of new actors,
hyper-specialisation, diverse and overlapping causes, and an increasing sense of the
silo-isation of many advocacy efforts.

In this context, there is a need to strengthen collective organising towards building
a powerful movement to advance digital inclusion, digital and internet rights, and a
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feminist internet. This needs to be built across movements to support all social justice
actors facing digital harms, with a specific focus on feminist and environmental justice
movements. Regional differences in the experiences of digital harms also makes it
important to work and learn across regions to deepen our advocacy impact. The voices
of the most excluded and discriminated against — including low-income communities,
women and gender-diverse people, local communities most immediately impacted by
climate change, and Indigenous peoples facing environmental destruction — need to
be strengthened in regional and global policy-making and human rights forums.

Immediate outcomes

+ APC members and partners strengthen community-centred connectivity agendas
by awareness raising and providing effective support, capacity development and
tools to communities that need viable community-centred connectivity, and
enabling them to utilise local services and digital technologies to meet expressed
community needs.

+ APC members and partners strengthen their connections, explore shared concerns
and create and strengthen common agendas for advancing digital rights, a feminist
internet and environmentally just digital policies and practices.

Outcome 2: Amplified voices and perspectives position human rights and gender
and environmental justice centrally in digital inclusion and rights discourses and
counter anti-rights discourses.

Rationale

New forms of rights violations are occurring across the globe, both with the rise of
authoritarianism and with big tech now mediating many of our human rights online.
Anti-rights discourses have proliferated on the internet, pushing back against the rights
gains over the past years. These include resurfacing discriminations against women
and the LGBTQIA+ community, and the often violent silencing of women and gender-
diverse peoples. At the same time, powerful interests in the extractive industries hold
climate action at bay, and use disinformation efficiently to influence policy making and
public opinion. Another form of “silencing” is the failure to adequately consider the
significant environmental impacts of digital technologies, including the impact on the
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local communities most affected by the extraction of minerals used to produce them.
Discourse delimits what gets discussed and talked about, and sets the boundaries

of what policy responds to, as well as the language used in policy. This has
important repercussions for what gets acted on, and in what way. By challenging
anti-rights discourses, or reframing discourses that do not take specific rights and
environmental concerns into consideration, marginalised voices and issues that are
fundamental to social, gender and environmental justice can begin to receive proper
attention from policy makers and legislators, as well as, ultimately, the private sector.

Rights violations and the impacts of technology on the environment — whether due to
extractive mining, the hosting of server farms, or the dumping of e-waste — are being
experienced in different ways in countries in the global South, as is the rapid pace of
digitalisation and datafication of societies. Collective knowledge building and learning
is needed to understand the nuances, while both feminist and environmental justice
discourses need to be mainstreamed in digital rights deliberations to strengthen

their articulation in advocacy and policy processes. The collective voices of civil
society actors need to be amplified to push back against the growing influence of
anti-rights narratives.

Immediate outcomes

« APC members and partners have greater capacity to counter dis/misinformation.

« APC members and partners collectively create, strengthen and share knowledge to
influence policy discourse.

« APC and partners co-create alternatives and counter-narratives which centre digital
inclusion and digital and internet rights and their intersections with environmental
justice issues.

« APC members’ and partners’ intersectional feminist voices from the global South
contribute to centring feminist perspectives in discourses on technology, towards
realising a feminist internet.
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Outcome 3: Collective action shapes digital norms, policies, standards and
processes that are democratic and rights-respecting to ensure that the internet
and digital technologies are governed as a global public good.

Rationale

The silo-isation and fragmentation of digital and internet rights work across regions
and issues is deepening the difficulty of responding to a rapidly changing and uncertain
context. The multilateral spaces for influencing agendas are themselves fragmented
and becoming more difficult to access and impact for civil society, with powerful
corporate stakeholders and governments dominating discussions. Many civil society
organisations also lack the capacity and expertise to respond robustly in the multiple
policy and governance forums that exist, often on specialised topics. The result is that
the voices and perspectives of civil society and the most marginalised are being
sidelined in practice in global policy discussions and forums, where there appears to

be a flagging commitment to multistakeholder and inclusive deliberations.

With the threat of deepening global inequalities and the further marginalisation of
low-income and remote communities, the participation of these communities in the
deliberations about the governance of the internet and other digital technologies is
more necessary than ever before. Civil society actors working close to the ground need
to be supported in their efforts to advocate for people-centred internet governance
policies and processes, including by drawing on the skills and knowledge of the
network. Collective action that draws on local and national experiences is necessary
to influence processes related to the governance of the internet and other digital
technologies, and to bring about policy change at the regional and global levels.

Immediate outcomes

+ APC members and partners provide knowledge and expert support to increase
awareness of community-centred connectivity among communities and policy
makers and to transform policy and regulation so that it enables community-
centred connectivity in the global South.

+ APC members and partners strategise together and collectively mobilise to engage
in and influence priority national, regional and global processes to integrate human
rights and environmentally just digital policies and practices.
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« APC leverages our access to regional and global processes on policies, norms and
standards to ensure that they include the voices and perspectives of marginalised
communities and are democratic, open, transparent and accountable.

« APC members and partners increase the integration of rights-based perspectives
and agendas of women and people of diverse sexualities and genders into digital
policies, norms and standards.

Outcome 4: Greater collective capacity for holistic safety and care and
digital resilience

Rationale

All people, but particularly the most vulnerable and most threatened — including
low-income communities, women and gender-diverse people, and local communities at
the forefront of environmental destruction and most immediately impacted by climate
change — need to be able to use the internet and digital technologies in a way that

is secure, safe, and free from violence, intimidation and harassment. In the current
context of intensified attacks both offline and online on Indigenous communities
opposing environmental destruction, as well as on women and gender-diverse people,
specific attention needs to be paid to support the digital resilience of environmental
and land defenders and gender justice actors and feminists. Collective solidarity and
action can play a powerful role in responding to defenders at risk. This support,
however, needs to be articulated in a participatory way that is meaningful to their
specific and nuanced struggles, and that questions power structures perpetuating
intersectional inequalities. The support should take into account their life-worlds,
experiences and needs, and enable their personal and political autonomy and agency.

Immediate outcomes

+ APC and our partners have a shared understanding of the online and offline
threats we are facing and develop collective strategies of holistic safety and care
to address them.

+ APC and our partners have greater capacity to create and strengthen our digital
infrastructure.

+ APC and our partners collectively mobilise in solidarity to provide support
to defenders at risk.
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+ Feminist activists and gender non-conforming and queer communities have greater
capacity to engage with the internet and other digital technologies with care, agency,
curiosity, playfulness and safety.

Outcome 5: APC has a shared vision and purpose, and has the capacity, skills and
financial resources to deliver on its mission in a working environment in which all
members and staff can learn, grow and thrive.

Rationale

To strengthen collective organising we need to foreground this aspect of our work,
ensuring that the different elements of network- and movement-building strategies
found across projects and programmes function in a coordinated way so that we
achieve the outcomes of this strategic plan. We need to strengthen internal knowledge
building and sharing and coordination in project planning, and develop shared impact
indicators across all projects and programmes. A culture of learning and collective
care needs to be further nurtured among members and staff in order to support the
advocacy outcomes, to enable and support members and partners so that we can
collectively contribute to the above outcomes, and develop and sustain a sense of
common purpose that allows members and staff to grow and thrive in their activist
work. We need to continually build our internal commitment to living our values, in
how we organise and work together.

Immediate outcomes

« APC members and staff have greater knowledge of and stronger connections
with each other.

+ APC members and staff have greater capacity to work together strategically and
operationally based on a shared vision and purpose.

+ APC’s knowledge management, planning, and monitoring, evaluation and learning
(MEL) systems support collective learning and ongoing prioritisation of our work for
deeper impact.

+ APC members and staff have a greater shared understanding of care and
collectively build organisational policies and practices that support our collective
well-being, resilience and sustainability.

« APC has a diverse and sustainable funding base.
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